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Executive Summary 

Message from Chief Executive Officer, Ms Deborah Thomas 

Deborah Thomas commenced as Chief Executive Officer of Camp Quality in January 
2020. Additionally, she is a Director on the Board of Camp Quality with ten other 
independent, skilled-based Board members; each of whom has excellent business 
acumen and experience across a range of industries, together with significant not-
for-profit experience. 

With 30 years’ experience and expertise in executive and board director roles, in the 
corporate and not-for-profit sectors, Deborah brings both a huge skill set and heart 
to this role. As well as managing some of Australia’s most popular magazine brands, 
including The Australian Women’s Weekly, where she was Editor-in-Chief for nine 
years, Deborah has been hard at work for causes she believes in. She has been 
involved in the Sydney Children’s Hospital Foundation, where she conceived and 
helped to establish a major fundraising initiative - Gold Week; the Royal Hospital for 
Women Foundation, Father Chris Riley’s Youth off the Streets and she is a founding 
patron of the Taronga Conservation Foundation. 

Welcome, and thank you for expressing an interest in Camp Quality’s General Manager – Services and Programs role. This 
is an opportunity of transformational significance for us and comes at a pivotal point our organisation’s evolution. This key 
executive role is responsible for the direction, leadership, delivery and ongoing management of our impactful national services 
and programs. It fosters and maintains effective external relationships, drives the continuous improvement and innovation of 
Camp Quality’s current services and programs and the development of further offerings. It represents an exciting chance to 
build upon the exceptional work which has gone before and positively impact the children, families and communities we serve. 

Our purpose is why we do what we do and at Camp Quality, that’s all about giving kids the chance to be kids again; by attending 
one of our Family Camps or Kids’ Camps, or Family Fun Days. Our services and programs are specifically designed to help 
children and their families deal with the impact of cancer, as well as educate Australian children, through our Primary School 
Cancer Education Program (Puppet Show).  

We believe in creating positive memories, making friends, dreaming up new adventures and that laughter is the best medicine. 
Camp Quality changes people’s lives for the better and I cannot think of a more fulfilling role than helping children and families 
face the trauma that comes with the diagnosis and treatment of cancer.  

I invite you to pursue this exciting and rewarding opportunity with Camp Quality. 

Ms Deborah Thomas 
Chief Executive Officer 
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About Camp Quality 
Camp Quality gives kids facing cancer the chance to be kids again. Camp Quality’s services and programs are created specifically 
to support children aged up to 15 years, who are dealing with their own cancer diagnosis, or the diagnosis of someone they love, 
like a brother, sister, mum, dad or carer. 

Camp Quality provides kids and their families with fun experiences, trusted information, coping tools and a supportive community: 
in hospital, online, at school and away from it all on camps and at our retreats. Camp Quality services and programs help kids 
and families at every stage of the cancer experience in the following ways:  

In hospital: The Camp Quality Puppets provide fun and distraction for kids at their hospital bedsides, which boosts their mental 
wellbeing. Camp Quality sponsored Child Life Therapists support children undergoing cancer treatment to reduce anxiety and the 
need for sedation. 

Online: Live-streamed Puppet Digital Playdates bring the Camp Quality Puppets to children isolated by cancer, on their personal 
electronic device. The Happiness Hub website is home to our kids' activities and wellbeing content. The Kids' Guide to Cancer 
and New Normal Navigator apps provide cancer education and trusted resources, while our interactive Virtual Camps allow 
children to enjoy the camp experience online. 

At school: The Camp Quality Puppets present the Primary School Cancer Education Program. 

Away from it all: Camp Quality’s much-loved Kids' Camps and Family Camps give children and their families a break from cancer. 
As do their memorable one-day events, Family Fun Days and Family Experiences. Camp Quality also provides respite in the most 
difficult stages of cancer at our Retreats.  

Camp Quality raises funds to ensure the 8,900 kids facing cancer, who are registered for our services and programs, have the 
chance to just be kids again and create positive memories that change their cancer story. Camp Quality rely almost entirely on 
the generosity of everyday Australians, major donors, corporate partners, and trusts and foundations, to help Camp Quality 
provide their services and programs free of charge. 

Volunteers: While Camp Quality have a passionate and dedicated team of employees, Camp Quality could not provide its 
recreation programs without the support of our amazing volunteers. In 2020, over 1,200 volunteers were registered.  

The ORANGES Toolkit is Camp Quality's social enterprise. ORANGES provides wellbeing and resilience-building programs 
based on the latest research in positive psychology, neuroscience and emotional intelligence. As Camp Quality's social enterprise, 
100% of ORANGES profits go towards supporting kids facing cancer in Australia. 

Child protection: Child safety is of the highest priority at Camp Quality, and they are proud to have held a national Safeguarding 
Children accreditation with the Australian Childhood Foundation (ACF) since 2008. 
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How We Help 

Camp Quality is there for children and their families from their first experience of cancer through every stage; from their first 
treatment in the hospital through to remission, and in the heartbreaking case of bereavement. By providing innovative programs 
and services Camp Quality help kids, and their families develop life skills, reduce anxiety and strengthen family and sibling 
wellbeing and relationships. 

All Camp Quality programs and services are provided free of charge to kids and their families thanks to the generosity of 
supporters.  

ONLINE 

Camp Quality Puppet Digital Playdates bring fun and distraction to Camp Quality kids 
isolated by cancer. Kids can connect live with one of our much-loved puppets via a 10-
minute online 'playdate' using their personal device such as a smartphone or tablet. 

The Happiness Hub is the online home for Camp Quality's services and programs. The 
Hub offers kids isolated by cancer treatment, hospitalisation, or living rurally, access to 
puppet videos, games and craft activities, wellbeing resources and virtual book readings 
so they don't miss out.  

Virtual Camps bring the fun, positivity and connection of a camp experience online for 
Camp Quality kids aged 7-14. Virtual Camps mean kids isolated by cancer, due to 
treatment, location or ongoing health concerns, don't miss out on Kids' Camp. Camp Quality 
will run four Virtual Camps in 2021. 

Camp Quality’s world-first Kids’ Guide to Cancer app is a free, interactive educational app 
that answers the most common questions children have regarding cancer. 

The New Normal Navigator app is a free app that offers practical support to parents of a 
child diagnosed with cancer; it also connects them to further services that may be helpful 
for their family.  

IN HOSPITAL 

Camp Quality’s Programs Team visits children diagnosed with cancer in hospitals around 
the country. They play an active role introducing families to Camp Quality services and 
programs, as well as speaking to them about other support providers. 

The Camp Quality Puppets: our Programs Team is often accompanied by the puppets, or 
one or more Recreation Program Volunteers, who bring laughter and distraction to kids at 
their bedside. 

Camp Quality’s Child Life Therapists help kids undergoing cancer treatment to cope 
within the hospital environment. In preparation for treatment, they introduce medical play 
techniques and coping skills proven to reduce children's anxiety about the procedures they 
face. 
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AT SCHOOL 

As part of Camp Quality’s Primary School Cancer Education Program, the Camp Quality 
Puppets – Kylie, Dean and Mel – visit primary schools and pre-schools across Australia. They 
perform a fun, interactive show that dispels cancer myths and creates an inclusive community 
for children who have been diagnosed with cancer, or who have a diagnosed parent, carer or 
sibling. The Primary School Education Program also offers access to a range of age-
appropriate, downloadable resources for teachers and parents to keep the discussion going 
well after the puppets have left the stage. 

AWAY FROM IT ALL 

Kids' Camps give children 4-13 years old facing cancer the chance to just be kids again. Kids 
experience time away from their parents, filled with friends who understand, new adventures 
and fun and optimism, to help build resilience and life skills. Medical volunteers ensure 
children's health needs are met. Each child has a dedicated volunteer Camp Companion to 
ensure they are supported and have the best time. 

Family Camps bring Camp Quality families together to reconnect with each other and share 
the ongoing experiences they face with others who are in a similar situation. It's an opportunity 
to relax, make lifelong friendships and have experiences not centred on sickness – often for 
the first time since diagnosis. The presence of medical volunteers mean kids are always safe 
and parents can relax. 

Kids Impacted by a Carer's Cancer (KICC) Camps: Camp Quality has recognised the need 
for a new program that supports children facing a parent's diagnosis. These camps allow 
children to make friendships with others in a similar situation and have a break from what can 
be a frightening reality. 

Family Fun Days are free, one-day recreational events for families that provide a break from 
the stresses of cancer. They are an opportunity to do something memorable together with 
other families facing cancer, which they may otherwise be unable to afford or organise. 
Volunteers provide a safe, supportive environment. 

Family Experiences: Camp Quality shares tickets to events, games, shows or experiences 
with our families free of charge. This gives them an opportunity to be together and create fun-
filled memories. 

Retreats give families dealing with the impact of a child or parent's cancer a holiday together. 
Our retreats are located at Salamander Bay (NSW), Warrnambool (VIC), BIG4 Park Beach 
Holiday Park located in NSW (Coffs Harbour) and West Beach Caravan Park (SA). A retreat 
provides a chance to relax, unwind and make precious positive memories, particularly during 
palliative care and in the heartbreaking case of bereavement. 

Camp Quality’s Financial Support Program provides help for bereaved families in extreme 
financial difficulty. 
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This position description outlines the role purpose, key responsibilities, values and skills required for success in the 

role.  

Status:  Permanent, full-time 

Reports to:  CEO Location:  Sydney 

Key relationships: 
Executive team 

Senior Leadership team  

Media & Communications team 

People & Culture team 

Hospitals 

Children’s cancer charities 

Direct reports: 
National Family Programs Manager 

National KICC Manager 

Primary School Cancer Education Program Manager 

National Community Engagement Manager (new role) 

Purpose of the role: 
To provide direction, leadership and ongoing management of Camp Quality’s national services and programs. 

As a member of the Executive team, the General Manager - Services & Programs is responsible for ensuring the successful 

delivery of impactful services and programs, the continued development of Camp Quality’s offerings, establishing and 

fostering effective external relationships as well as driving the continuous improvement / innovation of Camp Quality’s 

services and programs.  

Qualifications & Training 

Preferred: 

• Tertiary Qualifications in business, management, social impact, public health & policy, psychology or related.

Experience & Knowledge 

Preferred: 
• 7+ years’ experience in operational / program management (ideally including psychosocial / care programs)

• Experience in the development and delivery of social impact programs

• Experience leading and managing functional teams to develop and implement strategy

• Proven track record leading the successful acquittal of funding agreements

• Experience within the NFP sector

Other requirements for this role: 
• Excellent communication skills

• Excellent leadership and relationship management skills

• Remote / regional management experience

• Current Working With Children check

• Current driver’s license

• Some out of hours work will be required

• Some inter/intra state travel will be required

• Other duties as required from time-to-time

Position Description 

General Manager - Services & Programs 
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Role Responsibilities 
Determining what success looks like for this role will be expressed in ‘Key Performance Indicators’.  KPIs are developed 

with the incumbent, upon commencement in the role and reviewed on a regular basis. 

KEY AREAS OF RESPONSIBILITY 

Strategy and operations 

• Regularly review Camp Quality’s (CQ) services and programs, ensuring alignment with the organisation’s strategy,

continual improvement and growth / development.

• Work with the CEO / Executive team to shape the strategic direction, development and implementation of all

appropriate services and programs.

• Develop, initiate and embed processes for measurement of social impact.

• Drive a process for continuous business improvement across all services and programs.

• Drive the process for continuous evaluation and business improvement of all CQ programs (recreation, family &

hospital support, psychosocial, education).

Services & Programs 

• Ensure services and programs are delivered consistently with local staff and volunteers accessing the same

training, appropriate resources and guidance.

• Scale out services and programs to broaden positive impact and social return on investment (SROI).

• In consultation with CEO and Executive team, ensure regular, engagement / satisfaction surveys are developed

and executed to gain feedback from key stakeholders including, but not limited to:

o families;

o volunteers;

o schools;

o hospital partners;

o child life therapists; and

o research partners.

Financial responsibilities 

• Work with the CEO, General Manager – Finance & Operations and General Manager – Revenue, to provide

informed input into the annual budgeting process and rolling forecasts.

• Lead the acquittal of successful grants and other funding in a thorough and timely manner.

• Actively work with the Services & Programs team to capture all successful Gift in Kind opportunities, ensuring they

are accurately reported.

• Identify suitable Gift in Kind relationships to introduce to the Corporate Partnerships team for further opportunities.

• Provide guidance and leadership to Services & Programs team ensuring appropriate expenditure across all

regions.

Governance / compliance 

• In consultation with the CEO and Compliance Manager, ensure policies, procedures and practices are regularly

reviewed and effectively implemented, in accordance with legislative requirements, ACF recommendations and

sector best practice.

• Work with Services & Programs staff to develop, initiate and embed appropriate policies and practices to ensure

all activities are delivered efficiently, effectively and in a safe and inclusive way.

• Work collaboratively with the Executive and Senior Leadership teams to identify areas for improvement and lead

change as required.

Collaboration 

• Develop and maintain positive relationships with hospitals and health agencies ensuring they are regularly

updated on CQ’s services and resources.

• Play a key leadership role in CQ’s alliance with other children’s cancer charities, ensuring positive and effective

relationships are developed and maintained.

• Collaborate in joint research projects with alliance partners and use outcomes to strengthen service delivery

model and value proposition.

• Engage with alumni community to understand their needs and develop a range of ways to support and maintain

their engagement.

• Effectively integrate ORANGES principles into services and programs.

 10
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KEY AREAS OF RESPONSIBILITY 

• Actively represent Camp Quality with all third parties who have the capacity to significantly impact the

development, the delivery or measurement of our services and programs. This includes, but is not limited to:

o advocating for Camp Quality services within hospitals, nationally;

o building deep and constructive relationships across the education sector in Australia;

o building positive relationships with key tertiary education facilities as appropriate, ie. universities; and

o representing Camp Quality at forums / events where outcomes of CQ research may be presented.

People leadership / management 

• Work with other Executive Team members and the broader leadership team to ensure Services & Programs

collaborates effectively with other teams.

• Provide leadership and guidance to direct reports and act as a positive role model for broader team.

• Take the lead to ensure all key service and program delivery managers have appropriate levels of commercial

acumen for appropriate to their roles.

• Develop positive and trusted relationships with volunteers.

• As appropriate, provide advice support and counsel to those working with our volunteer community to ensure we

are continuing to achieve high levels of qualifications, engagement and compliance with our ACF accreditation

requirements.

• Accept responsibility for direct line management of key national Service & Program roles including, but not limited

to:

o the development of accurate and measurable position descriptions / KPIs for staff;

o learning and development plans for all S&P staff;

o thorough adoption of performance management processes across the team; and

o active collaboration with the P&C team to ensure workforce planning, talent identification / acquisition and

management across the Service & Programs team.

Expectations for every Camp Quality employee: 
• Uphold the Camp Quality Values and culture through conduct according to the Camp Quality Values and

Behavioral Statements

• Understand and comply with safeguarding children & young people monitoring and reporting requirements.

• Takes reasonable care for the health and safety of themselves and others.

• Understands and complies with the CQ Safety Culture & Safety Management Systems

• Reports hazards & incidents and participates in risk management as required.

Skills required for Success 

SKILLS GROUP APPICATIONS TO THE ROLE 

Communication The ability to effectively communicate to meet the needs of the role and objectives of the 

organisation. 

Collaboration The ability to develop, maintain and strengthen partnerships with others (inside or outside the 

organisation) who can provide information, assistance, and support. 

Team work Seeking to understand and building on differing perspectives of others to enhance team 

efficiency and quality outcomes. 

Leadership & 

People 

Management 

Leadership involves defining the direction of a team, communicating it to your employees, 

motivating, inspiring and empowering them to contribute to achieving organisational success. 

Finance Understanding the implications of financial performance in our organisation. 
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Our Organisational Values 
At Camp Quality, we are passionate about our work and the real-life benefits we create for our families, employees, 

volunteers and communities.  Every day we strive to make life better and create a positive impact on our environment. 

We have five values that express our shared understanding of what we believe, how we aim to behave and what we 

aspire to be as an organisation. 

VALUES VALUES IN ACTION FOR MY ROLE 

Optimism 

Spreading positivity, hope and 

enthusiasm in the way we 

interact with others 

• Ability to work through adversity & challenges and create opportunities

• Is solutions focused when faced with issues & concerns

• Leads team and individuals with positive, can-do attitude

Integrity 

Encouraging trust through 

personal leadership 

• Represents CQ values and brand professionally always (internally and

externally)

• Demonstrates honesty and fairness in all activities & dealings

• Models a strong work ethic by being productive, diligent, conscientious &

timely

• Is productive, diligent, conscientious & timely in work performance

Celebrating Life 

Approaching life as an 

adventure 

• Consistently creates a positive morale, a sense of purpose &

accomplishment in the team

• Keeps team performance & morale high even during times of heavy

workload or pressure

• Leads the celebration of employment milestones

Accountability 

Accepting responsibility for  

actions and results 

• Exercises good judgement, makes sound, well informed decisions

• Creates an open & transparent team environment that fosters sharing of

information & knowledge

• Leverages each team member's expertise and strengths

• Models accountability for actions that inspires others

Excellence 

Seeking greatness in all we do 

• Promotes, supports and influences a culture of excellence & high

performance among team

• Delivers high quality work & responsive levels of service & support

• Coaches team members to share information & expertise to achieve

team goals



PRIVATE AND CONFIDENTIAL 13 

Useful Documentation and Links 
For additional information about the organisation, please see links below: 

https://www.campquality.org.au/ 
https://www.campquality.org.au/about-us/our-governance/meet-our-board 
https://www.campquality.org.au/about-us/our-news 
Camp Quality Integrated Report – Jan to Dec 2020 
https://fundraise.campquality.org.au/events 

The Application and Selection Process 

Rob Macmillan – Partner Health, Sydney is leading the delivery team for this search process, 
contributing to candidate sourcing, interviewing and overall assignment facilitation with Camp Quality. 
Rob is a Partner in the Derwent Health and Human Services practice and works with public, not for profit 
and private hospital, health, aged care, disability and associated organisations in the sourcing of their 
executive leadership talent. Rob has developed extensive networks, both nationally and internationally, 
and works closely with his clients to deeply understand their requirements; he then works with his team 
to engage with and attract the very best talent. Rob graduated from Warwick University in the UK with a 
BA (Hons) Politics and International Relations.  He balances a busy work life with his young family and 
his passion for competitive yacht racing, having competed in five recent Sydney to Hobart yacht races. 

Candidate care 

We are committed to ensuring that potential applicants and candidates are treated respectfully and fairly. Derwent consultants 
are available to manage inquiries and ensure that applicants are informed about developments as they become available. 
Candidates who are shortlisted and complete assessments including interviews will be offered a feedback session to discuss their 
experience and the assessment results. 

Applications 

All applications are to be received by Derwent. To apply, please go to www.derwentsearch.com.au and search the reference 
number 28527 and submit your application. Your application should include a resume and a cover letter of no more than 2 pages, 
highlighting the following three areas:  

• Your interest in the role.
• What you bring to the role and the organisation.
• Your vision for the role.

If you have any questions about this opportunity, please contact Rob Macmillan, Partner Health – Derwent or Madison Milliner at 
healthservices@derwentsearch.com.au or call 02 9091 3297, quoting reference 28527.  

Closing date: Sunday 18th July. 

Timeline 

• Interviews with Derwent are anticipated to take place end July.
• Client interviews will take place early/mid-August. Second round interviews will take place the following week.
• Offer and acceptance expected end of August.

Reference checks, pre-employment verification and background checks

For candidates in final consideration, at least two referees will be contacted with permission before a formal written offer is made. 
Any written references provided will also be checked and additional referees may be sought to further understand a candidate’s 
merits for the role. Additionally, any offer will be subject to the following checks: Academic Qualification Check; Professional 
Membership Check; Criminal History and Working With Children Check. 

Thank you for your interest in Camp Quality. 

https://www.campquality.org.au/
https://www.campquality.org.au/about-us/our-governance/meet-our-board
https://www.campquality.org.au/about-us/our-news
https://www.campquality.org.au/Portals/0/files/annual-reports/Camp%20Quality%20Integrated%20Report%202020.pdf
https://www.campquality.org.au/Portals/0/files/annual-reports/Camp%20Quality%20Integrated%20Report%202020.pdf
https://fundraise.campquality.org.au/events
http://www.derwentsearch.com.au/
mailto:healthservices@derwentsearch.com.au
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